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	Policy No.  16
	Managing Contracts and Funding Arrangements



Application
This policy applies to all Workers and Board Directors of [Organisation, fully spelled out and then abbreviated].

This policy applies to all Workers and Board Directors of [ORG] in all facets of their engagement, including, but not limited to, while Workers are in the workplace or off site, at work-related functions (including social functions and celebrations), in company vehicles, while on work-related trips and while attending work-related conferences.

Definitions
“Board Director”	means a member of the board of [ORG].

“Worker”	means all staff (full-time, part-time, casual, permanent or temporary), contract or commission workers and volunteers, vocational and work experience placements at [ORG].

The Policy

Generally
[ORG] applies for and accepts funding from government agencies or other funding bodies for the provision of well-being support services and legal support services to Aboriginal and Torres Strait Islander Peoples.  [ORG] also undertakes to meet performance targets specified in funding agreements, and to comply with reporting requirements.

[ORG] is committed to meeting its legal obligations and maintaining positive working relationships with its contract partners. When [ORG] enters into a contract for services with funding providers, the contract forms part of [ORG] legal obligations.

The Board delegates authority to the Chief Executive Officer to sign any contract on behalf of the organisation that are within its delegated authority.

[ORG] deals with the following types of contracts and agreements:
· Funding agreements: Initial contract is provided by the funding agency and [ORG] reviews and negotiates on the terms and conditions proposed.
· Consultant or contractor agreements: Initial contract is usually provided by [ORG] and the consultant or contractor may negotiate on the terms and conditions.
· Service agreements (e.g., equipment leasing, telephone contracts): Initial contract is provided by the supplier and [ORG] usually has limited capacity to negotiate other than on the details of supply (price, timing, etc.).

Responsibilities
The Chief Executive Officer is responsible for:
· The negotiation of funding agreements and liaison with funding agencies concerning the funding agreement;
· The negotiation of consultant or contractor agreements; and
· The negotiation of service agreements.

It is the responsibility of the Chief Executive Officer to ensure that any contract or agreement entered into contains:
· Clear specification of the services or activities, including goals and targets;
· Timeframe for delivery;
· Agreed pricing and time frames for payment;
· Dispute resolution and termination mechanism; and
· An indication of compliance with relevant service standards and statutory requirements.

The Chief Executive Officer is also responsible for ensuring that funding agreements and contractor/consultant agreements contain:
· Performance monitoring and evaluation arrangements;
· Reporting requirements;
· Management arrangements;
· Insurance and indemnity arrangements;
· Confidentiality and intellectual property rights; and
· Contract negotiation and documentation.

Managing Compliance
All contracts will be monitored for compliance by [ORG] and by the contract partner.

A register of reports required in relation to any contract or funding agreement will also be kept by the Administrative Support Officer to the CEO and provided to the CEO on request. This register will indicate what reports come due on an annual basis, and dates they fall due.

Disciplinary Action
Disciplinary action will be taken by [ORG] against any Worker or Board Director found to have breached this policy. Action taken will be appropriate to the breach and may result in the termination of the Worker’s employment or the Board Director’s appointment.

Related Policies
· Board of Directors Handbook
· Policy 14 – Delegations Policy
· Policy 14 Register – Delegations Register
· Policy 15 – Accounting Protocols Policy 
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